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Goals for Stevens District Hospital, Part 1
Clear, actionable, and measurable goals are essential to strategic planning. It is important that the goals are designed to support the mission and vision of an organization.
Answer the following questions with a total of 260 to 350 words. Your analysis should be based on your review of the data provided in the Stevens District Hospital strategic planning scenario and your SWOT analysis. 
Identify a clear, actionable, and measurable technology goal for the organization that clearly supports the mission and vision.
	The hospital will integrate technology into its operations so as to strengthen healthcare delivery. 
Analyze how this goal supports the mission and vision of the hospital.
	The world has experienced tremendous technological innovation and advancements in the past couple of years. These technological innovations and advancements have impacted nearly all sectors, including healthcare (Mani et al., 2018). Adopting and integrating health technology in the hospital will improve the quality of care and make its delivery person-centered. Integrating technologies such as electronic health records, telehealth, portal technology, wireless communication, and portal technology improve patient access to care, quality of care, and delivery, therefore, supporting the hospital's mission and vision. 
Explain how you would measure progress toward the goal.
	These technological innovations and advancements are pointless if they do not enhance healthcare delivery (Mani et al., 2018). Therefore, the hospital must ensure the adoption of technology improves healthcare delivery in the care continuum, and to do this; the organization must measure how these technologies influence healthcare delivery. The hospital would have a procedure that identifies which technology is working and which is not. Through technologies such as electronic health records, patient's progress can be tracked to ensure positive outcomes. 
· Discuss milestones necessary for progress. 
Beginning with the baseline. This entails doing an assessment of what the hospital already has, including telemetry, patient engagement tools, legacy systems, and even real-time location systems. It is important to evaluate which system is working and that which is not. 
Performing a needs assessment. This process entails determining the needs between the current and desired situation (Loanzon, Kurtz & Mathew, 2020). The hospital can prioritize each department’s needs depending on the available budget. 
Developing a process and technology roadmap. The hospital design team, together with the process mapping, determines what can be achieved with a process or technologies. This entails developing plans that can be used to test technology integration. 
Implementation. This step involves executing the technology integration plan. It is crucial that the project is kept on track to ensure the hospital's vision is met. 
· Discuss the criteria you would use to measure that the goal was completed.
The goal can be measure using various metrics such as the Hospital Consumer Assessment of Healthcare Providers and Systems (HCAHPS) scores, the Return on Investment (ROI), and patient safety and staff satisfaction. This metrics will be used to measure the goal's progress. 
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